
Bob Foltz’s Axioms, Rules and Guidelines for Layout Planning and Operations
1. HOW MUCH STAGING DO YOU NEED?  Figure out what you think you need, double it and add one—and you’ll still wish you had more.

2. You’ll never regret putting in wider aisles, but you will always lament aisles that are too narrow.
3. Use the widest radius curves you can—and you’ll end up wishing you had enough room to have made them even broader.

4. You’ll never regret using a longer turnout—you’ll always regret using that short turnout to squeeze in one more track.

5. No matter how much you test your railroad, you’ll never be able to put the pressure on the physical layout that the first operating session will.

6. No matter how well you plan, you won’t know what works until you subject it to the pressure of an operating session.

7. No matter how much you “war game” the possible ways to work a train or yard, your crew will find ways to do it that you never dreamed off.

8. Begin operating as soon as possible, and definitely before the scenery goes in.  Your crew will come up with all kinds of track change suggestions to improve the work and traffic flow.  It is much easier to make these changes before the scenery goes in.
9. Politely consider all change recommendations made by your crew, but feel free to accept or reject them.  After all, it is your railroad and the only person you have to please is yourself. 
10. No matter how much time you devote to writing clear operating instructions, your crew will misinterpret them—or simply not read them at all.

11. No matter how often you cover something in the pre-session briefing, at least one of your crew will ask you about that very same subject later in the session as if it had never been discussed before.

12. Cars derail, couplers won’t couple, and engines need an occasional nudge during an op session.  If you don’t want your equipment handled, then don’t host op sessions.

13. Equipment that gets handled will sustain minor damage.  On rare occasion a model might even hit the floor.  Be prepared to accept this and make repairs, or don’t host op sessions.

14. You and your crew will find grab irons, brake wheels and other miscellaneous pieces along the right of way with no idea where they came from.  Keep a small container on the workbench for these odd parts.  You’ll eventually find cars that need these pieces.
15. Even if you developed a perfect Bad Order reporting system, at least one crew member will come up during the session and tell you that “the coupler on the B end of boxcar 12345 is low”—and then never write it up.  

16. Keep a note pad handy to write down that “the couple on the B end of boxcar 12345 is low” or any other deficiencies that get reported or that you notice.  I guarantee that you’ll never remember these the next morning otherwise.

17. Correct all the items on your maintenance list, bad order reports and other noted deficiencies before your next session—you owe that to your crew.  
18. A modest sized railroad that is well done and relatively complete will probably provide more satisfaction than a massive dream railroad that never gets beyond the plywood stage.

19. Spending extra time to lay good track will never be wasted.  It takes more time to correct problems than it does to do it right the first time.
20. Most model railroaders own way more cars than they need.  Don’t overcrowd your railroad with cars, so take the excess off the railroad.  
21. If a yard is half full, it is TOO FULL!

22. No matter how long you make your sidings, they will end up being one car too short.  You’ll find this out during your first operating session.

23. Inevitably, more cars than you have room for or the wrong type of cars will show up at an industry.  You’ll also find this out at your first operating session.

24. Operators are very creative in the ability to create new ways to screw up.  No matter how simple the rules are, somebody will ignore them.

25. We all have a vision of what we are trying to achieve with our layout.  We do not all share the same vision; therefore, operators who do not share your vision will find other railroads to operate on.

26. Don’t take it personally if someone comes to a session or two and never comes back.  Your vision, operating scheme or simply operations in general may just not be his or her “cup of tea.”    

27. Nothing equals the satisfaction of watching your railroad “come alive” during your first operating session!
28. Don’t take yourself or your railroad too seriously.  Remember, this is supposed to be fun!              


